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Synopsis

a ceProduct Owner: 27 Tips To Manage Your Product And Work With Scrum Teamsa «.In this class,
you will be given a multitude of proven tips to effectively create a product and work with scrum
teams.| am confident that this class will enable you to learn a multitude of skills since it starts by
giving you a full introduction to the concept of scrum and agile product development, scrum and
agile principles and a host of other valuable information that will give you a full understanding of the
topic. | then walk you through the process of understanding your role as a product owner, how your
role differs from that of a traditional product manager, how to create products and a lot more. Once
youé ™ve learnt all that, | will then give you valuable tips for effectively creating a product and
working with teams. As you go through the class, you will come across a wide range of practical
examples that you can use to understand the scrum framework a lot better. To break this class into
easy to digest parts, you will learn:a ¢A brief recap of agile and scrum, its principles and other
concepts involved in scruma ¢What your job as a product owner entails and how your work differs
from that of a typical product managera ¢How to create a product using the scrum

frameworka ¢How product creation in scrum differs from other agile frameworks like the Waterfall
method.a ¢How to create a product roadmapa ¢27 tips that you can follow to create your product
and to manage your scrum teamSo leta ™s get started and let me teach you how to improve
product backlog management.Table of ContentsintroductionScrum Methodology: The BasicsWhat
Is Agile?What Is Scrum?SprintsScrum Team (Also Referred To As The 3 Roles In Scrum)Scrum
CeremoniesScrum ArtifactsPrinciples to rememberAgile Product Owner: A Deep
UnderstandingWhat Is A Product Owner?Traditional Product Development vs Scrum Product
DevelopmentHow Is The Product Owner Different From A Traditional Product Manager?A Day In
The Life Of A Product Owner (Including Typical Stakeholders)What Is A Product Roadmap?How
Does A Product Roadmap Help You Build Products?Key Principles To Use When Carrying Out The
Role Of The Product Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read
For Free" Icon On The Right Side! Product Backlog: 21 Tips To Capture and Manage Requirements
with ScrumThank you and congratulations on taking this class, & ceProduct Management: 21 tips to
create and manage the Product Backloga «.In this class, you will be given a multitude of proven tips
to manage your product backlog as part of an agile scrum team.l know you will get value from this
class as it gives you a full introduction to the concept of the product backlog. | then walk you step by
step through the steps involved in managing a backlog. Following this, | give you tips for improving
product backlog management in your team or business from the ground up. Along the way, | give

youA plenty of examples and give you best practices for product backlog management within agile



scrum. In this class, you will learn:A brief recap of agile and scrum principlesWhat is a product
backlog and how is it different from traditional requirements documentsHow to create a product
backlog from a product visionTable of ContentsSection 1: Introducing- Agile scrum What is Agile
Scrum?Section 2: Introducing Product Backlog & User StoriesProduct BacklogWalkthrough: How
To Create A Product Backlog From A Product VisionSection 3: Product Backlog ManagementStep
1: Convert All Ideas into User StoriesStep 2 - PrioritizationStep 3 -Estimate The Product
BacklogStep 4 - Refining and Grooming Your Product Backlog Tips & StrategiesScroll Up To The
Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!
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Customer Reviews

Being a product developer demands constant improvement of the technologies and processes,
including the know-how to it. If you are a product developer you certainly know how crucial it is to
keep up to date with the most recent developments in your specific niche. The concept of scrum is
one of those spots which product developers must never neglect. By acquiring this book you will

surely collect great inputs on the whole process and related instruments. It is also well worded with



practical explanations and plenty of illustrations where needed.

This is definitely a great book in regards to managing your products and working with scrum teams.
This is a great book for business owners/ product owners. This was a great deal for a box set.

Definitely great tips that | will be using to manage and working with scrum teams!

Very poor book!
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